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CORNELL TOWN CENTRE, TORONTO, CANADA 
 
The Town of Cornell is a new town with a projected population of 30,000 people.  It is currently under construction on a 1,275 acre 
parcel of land located in the north east corner of Toronto and is to be served by Highway 407, Canada’s first privatised toll highway.  
The Town’s overall “new urbanism” design concept has been described as “the mother of all orthodox neo-traditional communities in 
Canada”.  It also has the distinction of being master planned by town planners and architects Duany and Plater-Zyberk (DPZ).  
Ultimately the town will contain 11 neighbourhoods, each with parks and open spaces.  The approved plan also calls for a 90 acre 
mixed-use town centre consisting of approximately 1 million sq. ft of commercial development which has to be designed to be 
compatible with the design concepts of new urbanism.  Talbot Consultants International Inc. was retained as the retail planning 
consultants for not only the Cornell Town Centre but also the neighbourhood facilities scattered throughout Cornell.  Our initial tasking 
was to prepare a market feasibility study to determine the optimum positioning, merchandising and sizing of such a town centre.  Our 
next task was to seek out international architectural and design firms who had demonstrated the vision and experience to create a new 
urbanism town centre and recommend a preliminary list of 12 to the developer.  We were then instructed to reduce these to a short list of 
3 and set up half-day workshops with each of the short listed firms.  At the conclusion of this process Development Design Group of 
Baltimore was selected.  Our next task was to co-ordinate a thorough site and trade area tour and briefing for the Design Group and then 
set up a series of interactive workshops, in both Toronto and Baltimore, to translate our market driven recommendations into macro and 
micro design concepts.  This process eventually resulted in the selected concept for the Cornell Town Centre being a 1 million sq. ft.  
Entertainment Focused Centre (EFC) anchored by a 100,000 sq. ft multiplex theatre and complemented by approximately 900,000 sq. ft 
of other entertainment venues, retail, food & beverage and services.  The requirement to preserve the uniqueness of Cornell’s new 
urbanism design was achieved by configuring the Cornell Town Centre as a series of traditional streetscapes all focused on a huge man 
made water feature.  The construction of the residential portion of Cornell is proceeding quickly and sales have been extremely strong.  
The Cornell Town Centre project is now regarded as a prime example of new-urbanism retail planning and has recently been selected as 
a feature project in the updated version of the international development industry’s preferred reference text “The Shopping Center 
Development Handbook” which is to be published by the Urban Land Institute (ULI) in 2005. 
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TEXAS MEDICAL CENTER, JOHN P. MCGOVERN TMC COMMONS,  
HOUSTON, U.S.A.  
 
The Texas Medical Center (TMC) occupies approximately 675 acres of land.  It owns/operates over 100 permanent 
buildings with a GLA of +/- 20 million sq. ft.  The centre has approximately 60,000 employees, 20,000 regular 
students, 70,000 part-time students, 9,000 volunteers and 4.5 million patient visits per year.  Since no commercial 
facilities had been permitted "on campus" (as a result of outdated land covenants) this huge consumer base was having 
to travel "off campus" to meet even their basic consumer needs.  As a result TMC requested the team of Cini-Little 
International Inc. & Talbot Consultants International Inc. to advise on the feasibility of constructing a "Town Center" 
building that would provide a +/- 500 car parkade and "campus services" for the employees, students, volunteers, 
patient families and visitors.  Talbot Consultants was retained as the retail-planning consultant to advise on the 
feasibility, positioning & merchandising of the "campus services" component.  The project was conducted in two 
phases.  Phase 1 involved a site visit, a preliminary competitive inventory, an analysis of existing employee data and a 
brief intercept survey.  Based on that data we determined that the development of a food & beverage, retail & services 
"hub" on this site was not only feasible but had the potential to be extremely successful.  As a result we were retained 
to conduct a detailed due diligence analysis.  Phase 2 involved a detailed consumer intercept survey conducted 
amongst employees, students, volunteers, patient families and visitors.  In addition a "mail-back" survey was 
conducted with all the employees of the buildings within a five-minute "walk-time" from the site and interviews were 
conducted with a random sample of TMC's existing food & beverage, retail and services operators.  The project also 
required a review of the retail trends in hospital complexes nationally & internationally and interviews with likely non-
TMC retailers throughout Houston.  Phase 2 included a detailed financial feasibility study detailing projected sales, 
rents, expenses, CAMs, TIs and capital costs.  Based on our feasibility analysis we recommended that the project 
proceed and, in conclusion, provided a pre-qualified tenant "hit-list" by "banner" (and contact name) that not only met 
consumer "wants & needs" but also met the financial requirements that we had identified.  The project has been named 
"The John P. McGovern TMC Commons" and is now completed and fully leased. 
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WATERVIEW – HUMBER BAY 
SHORES, ETOBICOKE, CANADA.

Monarch is currently constructing the first 
phase of Waterview, a mixed-use 
neighbourhood in the heart of the Humber 
Bay Shores community (formerly Motel 
Strip) along the western waterfront of City 
of Toronto (formerly Etobicoke).  Monarch 
is proposing to develop up to 1,500 new 
condominium units in eight mixed-use 
buildings.   

New public streets will extend through 
Waterview from the intersection of the 
Gardiner Expressway and Lake Shore 
Boulevard to Marine Parade Drive, now 
built along the water’s edge.  A new 
landscaped open space, the Village Court, 
accessible to the public year-round, will 
provide a gateway to the waterfront and 
community focal point.   

The Official Plan currently proposes a 
maximum retail area of 150,000 square feet.  
Monarch’s plans currently anticipate 
approximately 20,000 square feet of 
commercial space primarily focused at grade 
along the new public street and Village 
Court.  Monarch requires the preparation of 
a commercial market report by a consultant 
with expertise in retail planning and leasing 
in major urban, mixed use, waterfront 
communities.   

The main objectives of the study were: 

1. To test the market in the area to 
establish what scale of retail 
development is appropriate for this 
development.. 

2. To analyse and evaluate appropriate commercial 
market opportunities for the Waterview in the 
context of (1) the objectives and policies of the 
Humber Bay Shores Secondary Plan (2) existing 
and planned development in Humber Bay Shores 
(3) recent and planned commercial activity in 
south Etobicoke and (4) experience from other 
waterfront communities in Toronto (e.g. 
Harbourfront, The Beaches) and other North 
American cities. 

3. To assess and justify how much and what type of 
commercial space and businesses would likely be 
attracted and supportable both in the near term 
and ultimate build-out of Waterview and the 
Humber Bay Shore community. 

4. To provide specific recommendations with 
respect to design, management and leasing of the 
recommended commercial space within 
Waterview working closely with Monarch and its 
other development advisors. 
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