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DDIISSCCOOVVEERRYY  WWOORRLLDD,,   TTAAIICCHHUUNNGG,,   TTAAIIWWAANN  

YUE-MEI INTERNATIONAL DEVELOPMENT CORP., DISCOVERY WORLD, 
TAICHUNG, TAIWAN 
 
Talbot Consultants International was retained as the retail development planning 
consultants for this major mixed-use development project in western Taiwan.  The project 
consists of a large theme park, a major water park and a four star hotel.  These three key 
components are then linked by a "leading-edge" entertainment focused "street" (similar to 
Universal City Walk) known as "The Festival Village".  As the retail consultants on the 
very large international consulting team our tasking was to advise the developers on the 
appropriate theming, sizing and merchandising for the retail components in both of the 
parks and in the Festival Village.   
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MMOOSSCCOOWW  CCIITTYY  CCEENNTTRREE,,   RRUUSSSSIIAA  

MOSCOW CITY CENTRE, RUSSIA 
 
Recently the City planning Council of Moscow approved 4 new projects as parts of the general “Moscow City” project. These 
projects' budget is said to reach US$1.5 billion.  Apart from office and trade areas the “Moscow City Centre” project presupposes 
construction of a 5-star hotel, a water park and a cinema, which will be the biggest in Moscow.  The expected completion date is 
2009.   The main feature of the center will be a recreation and entertainment zone covering the area of 450 sqm.  One of the 
provisions of the international competition presupposes that the project investor – “Troyinvest Company” will build a concert and 
cinema hall worth approximately US$20 million, which will then be passed over to the City of Moscow.  The hall is expected to 
seat five thousand people and is to become the biggest of its kind in Moscow. One of the most striking features of the cinema is its 
maneuverability. According to the plan proposed by the architects from Brisbin Brook Beynon Architects, the cinema stage will be 
transformable so that it will be possible to host major public events such as theatrical performances, various concerts and sport 
competitions. 
 
Talbot Consultants was retained as the retail planners and consultants for the retail component of the project.  The shopping centre 
component will be anchored by a Hypermarket and a Multi-Plex Theatre and the balance of the space will be occupied by Fashion 
and General Merchandise retailers (both mid-box and CRU) and Food & Beverage (both restaurants and a food-court).  Our 
recommendations included: 

 
• Level 124:- Hypermarket @ 3,300sm, Retail @ 18,875sm, F&B @ 2,250sm = 24,425sm 
• Level 129:- Hypermarket @ 6,000sm, Retail @ 17,520sm, F&B @ 1,400sm = 24,920sm 
• Level 136:- Retail @ 17,365sm =                       17,365sm 
• Level 141:- Retail @ 17,305sm =  17,305sm 
• Level 146:- Theatres @ 5,770sm, Retail @ 7,735sm, F&B @ 1,170sm = 14,675sm 
• Level 151:- Retail @ 2,870 = 2,870sm 
• Totals:  Hypermarket @ 9,300sm, Theatres @ 5,770sm, Retail @ 81,670sm, F&B 4,820sm = 101,560sm 
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AALLMMAATTYY  MMAALLLL ,,   AALLMMAATTYY,,   KKAAZZAAKKHHSSTTAANN  

ALMATY MALL, ALMATY, KAZAKHSTAN  
 
Talbot Consultants International has been retained by Zeidler Partnership Architects and their client 
Bazis International Inc. as the retail planners & consultants for the proposed Almaty Shopping Mall.  
The mall is to be located in Republic Square of Kazakhstan’s largest city. It sits directly across from 
the Monument of Independence in Almaty’s largest and most important public place. This mall is also 
located on an important transportation axis for the City of Almaty surrounded by previous parliament 
buildings and the President’s previous residence.  Located underground below the Republic Square, 
the proposed mall provides 56,465 m2 of retail space at the centre of the city. It is made up of 3 levels 
of retail area for a total area of 59,510 m2 with a food court seating 300 people. Sculpturally dynamic 
glass roofs in a wave shape sit above the five entrances to this underground meeting place. The retail 
complex also includes 4 cinemas with a total area of 1,870 m2 seating 120 people each. Three levels 
of parking garages are located on the east and west side of the mall with a total of 1,120 parking 
spaces.  
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 LIFE HUB @ DANING, SHANGHAI, CHINA 
 

The Zha Bei Town Centre project is a 100,000 m2 (1 
million sq. ft.) mixed-use project located in the Zha Bei, 
Daning Green area of Shanghai. It has recently changed its 
name to “Life Hub @ Daning”.  The site is west of, and 
adjacent to, the major Gonghei XinGlu Highway. 
Immediately to the north is the 10,000 seat Zha Bei 
Stadium, Shanghai Circus World and Guangzhong Park. 
As part of the development a subway was built along the 
eastern edge of the site and two subway stations are now 
in operation with one at Zha Bei Town Centre and the 
other at Shanghai Circus World. Surrounding the site are 
residential districts (currently being redeveloped for high 
density higher income residences) several universities & 
hospitals and other major employers. The whole area was 
significantly underserved by retail facilities. The 
preliminary site and trade area analysis by Talbot 
Consultants International Inc. clearly showed that there 
was a significant opportunity for a major retail 
development at this location that would serve the 
surrounding local population. There was also the potential 
for developing this site, over time, into a major 
retail/entertainment destination for greater Shanghai by 
maximizing the linkages to the Stadium, Circus World and 
Guangzhong Park.  

After completing our retail planning study, we 
recommended that Zha Bei Town Centre should be 
developed in two phases:- 

1.  The current demand was for Zha Bei Town Centre 
to be anchored by a major “chore” shopping food 
component such as a Wal-Mart Super Centre, Carrefour, 
Tesco, Lotus etc. serving the surrounding local 
population.  

2.  As the economy evolves there will be a significant 
opportunity for a major “pleasure” shopping 
retail/entertainment destination serving greater Shanghai 
by maximizing the linkages to the Sports Stadium, Circus 
World and Guangzhong Park. This greater potential will 
be significantly enhanced once the two subway stations are 
in full operation. We therefore recommended that Zha Bei 
Town Centre should be designed so that it can easily 
transition from “chore” shopping to “pleasure” shopping 
without disrupting on-going operations. 

The project was originally planned by us in 2003 and 
opened (including the subway line and both stations) in 
2006.  The project has been an overwhelming success and 
the retail and food & beverage components both opened 
100% occupied at rental rates higher than we had 
projected. 

LLIIFFEE  HHUUBB  @@  DDAANNIINNGG,,   SSHHAANNGGHHAAII ,,   CCHHIINNAA  




