














MARINA BAY INTEGRATED RESORT,
SINGAPORE

MARINA BAY INTEGRATED RESORT, SINGAPORE

Talbot Consultants International Inc. was retained by a consortium of Harrahs Entertainment Inc,. Taubman
Centers Inc., Gordon Group Holdings LLC. And Keppel Land Limited as their retail planning consultants for
the proposed Marina Bay Integrated Resort project in Singapore. The project is one of the highest profile
developments currently proposed in Asia and was the subject of an international RFP. This “flagship”
mixed-use project is to consist of a major casino, a very large hotel, a modern art museum, a destination
theme park, a major live theatre and a +/- 1 million sg. ft. shopping centre. Our initial Phase | task was to
conduct extensive research into the potential for casino anchored projects in Asia, analyse the existing and
proposed competition in and around Singapore, quantify the potential market and recommend the optimum
sizing, positioning and merchandising for the shopping centre component.

albot \
@;drams

MARKET
STRATEGISTS

SGORDOMNM GROUP HOLDINGS LLC

A
wP Taubman

ﬂot

Consultants
[nternational Inc.

10 Station Lane, Unionville, Toronto, Ontario, Canada L3R 1R3 *Tel:

(905) 475-6690 ¢ Fax: (905) 475-8123 ¢ e-mail: toronto@talbotconsultants.com



1. GEORGES GLUB, BERMUDA sl

ST. GEORGES CLUB, ROSE HILL, ST. GEORGES, BERMUDA

Richard Talbot was retained, under a two year contract, as the Managing Director of the now world renown
Timeshare & Hotel Resort of The St. George's Club situated in the Towne of St. George's, Bermuda. Mr.
Talbot’s task was to manage the first phase of development, supervise the development of the second phase
and to plan the final phase. This tasking involved overseeing all aspects of the development from planning
to management of the timeshare and hotel accommaodation to retail and food & beverage. Today The St.
George’s Club sits among 15 acres of lush, manicured grounds overlooking the historical town of St. George,
and the Robert Trent Jones 18-hole golf course. The Club offers both 1 and 2 bedroom accommodations
and a list of amenities including 3 freshwater pools (one heated), 3 all-weather tennis courts (2 lit for night
play), putting green, beach club and two full-service restaurants and bars. The property has been consistently
ranked as the #1 RCI timeshare project in the world.
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DUBAI MARINA, DUBAI, U.A.E.

Talbot Consultants International Inc. was retained by HOK Canada to assist them in designing the
centrepiece for Phase 2 of the project; an 825,000 sg. ft. mixed-use "Town Centre”. Based on our retail
planning experience in the Middle East we were asked to advise HOK & Emaar on the layout and design,
potential local & international anchors and the optimum selection, sizing & clustering of the retailers. We
were also asked to advise on the sizing, layout and composition of the entertainment, food court and hotel
components. Since the potential customers will primarily be residents (both local and expat) from the
surrounding residential towers, office workers (both local and expat) from the adjacent Internet City and
international tourists from the adjacent hotels particular attention was paid to the direct linkages to these
areas so as to facilitate easy customer access & egress.
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